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QEGS Catch Up Plan 2021-2022 – Sep 2021 
 

 Teaching 
 For example: Professional development programme, supporting Early Career teachers, assessment, effective remote learning. 

 

Priority Actions 

 
Who Review Date Impact/success criteria (KPI’s) 

 
1. All Yr11 
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 Wider strategies 
For example: sustaining parental engagement, social and emotional learning, reinforcing behaviour routines, breakfast clubs  

Priority Actions 

 
Who Review Date Impact/success criteria (KPI’s) 

 
1. Maintain Cover Supervisor staffing ¶ Cover 25% of cost of 1.0fte Cover Supervisor to 

free up time for teaching staff to implement 
interventions and catch up 

¶ LBT ¶ Dec 21 and July 
22 

¶ ¢ŜŀŎƘƛƴƎ ǎǘŀŦŦ ǘƻ ƘŀǾŜ ƭŜǎǎ ΨŎƻǾŜǊΩΣ ƳƻǊŜ ǎǳǇǇƻǊǘ 
ŦƻǊ ǎǘǳŘŜƴǘǎ ǘƻ ΨŎŀǘŎƘ ǳǇΩΦ  

¶ Cost £3,950 

2. Increase Rewards provision in this 
Ψ/ŀǘŎƘ ¦ǇΩ ǇƘŀǎŜΣ ƛƴŎǊŜŀǎŜ 
motivation and positivity  

¶ LCO to devise and launch new Rewards system 

¶ Catch students being good and reward the 
many 

¶ Develop culture to value rewards 

¶ LCO and LBT ¶ Half termly ¶ Students feel valued and rewarded, positive 
student voice feedback, no PP student gap in 
rewards allocation  

¶ Budget: £4,500 

3. Plan and deliver Summer School 
for Yr6 into 7 August 2022 

¶ Plan 1 week summer school (similar to summer 
school 2021) 

¶ Recruit and attract students who will most 
benefit from this event and experience 

¶ LBT ¶ Plan drafted 
Dec 2021 

¶ Plan staffed 
and bookings 
made Jan 2022 

¶ Launched with 
parents 
April/May 2022 

¶ Smooth Transition from Yr6-7 

¶ PP and students with additional needs are 
supported and make good progress through 
transition 

¶ Budget: £15,000 

4. Provide Alternative Provision and 
support for targeted group of 
students 

¶ Participate in ACE A team project allowing off-
site learning for identified vulnerable students  

¶ Specific Alternative Provision for students with 
adapted TTs to support their SEMH and 
progression to employability 

¶ LBT ¶ Half termly ¶ Improved attitude towards learning, self 
confidence and resilience of participants  

¶ Improved understanding and ability to function 
as part of a group 

¶ Improved attendance and behaviour 

¶ Budget £5,000 

5. Uniform high standards for all ¶ Purchase stock of uniform items to support 
ǎǘǳŘŜƴǘǎΩ ǊŜǘǳǊƴƛƴƎ ǘƻ ǎŎƘƻƻƭ ŀǿŀƛǘƛƴƎ ƻǊŘŜǊǎ 

¶ LCO ¶ £400 ¶ Students attend school regularly 

¶ Uniform not a barrier to good behaviour 

¶ Problems rectified quickly 

¶ Budget £400 

Wider Strategies budgeted cost £28,850 

Overall catch-up budget total £88,603 


